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What is Administration?

* Administration means overall determination
of policies, setting of major objectives, the
identification of general purposes and laying
down of programmes and projects (Haimann)

* Administration means guidance, leadership &
control of the efforts of the groups towards
some common goals (Newman)

* |t refers to the activities of higher level. It lays
down basic principles of the enterprise



What is Management?

* According to Henri Fayor, “to manage is to
forecast and plan, to coordinate, and control”

* Van Fleet and Peterson define Management is
“a set of activities directed at the efficient
utilization of resources in pursuit of one or
more goal”

* it is an art of getting things done through &
with the people in formally organized groups.



Differences Between Management
and Administration

* Management works with and through people
to accomplish organizational goals,
administration is [more| concerned with
directing and controlling.

* Administration establishes policies that guide
decision making, laws and regulations.

Management implements the of Laws and
Regulations.



On the basis of Function




On the basis of function...




On the Basis of Usage




Similarities Between Management
and Administration

* Practically, functions of managers and
administrators overlap.

Administrators not only set goals, standards
and rules, but direct and control functions of
the organization.

Every manager is concerned with both
administrative management function and
operative management function.
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Similarities...

* Management is a subset of administration.
They are not separate. Both are concerned
with achievement of organizational goals.

* Both Managers and Administrators perform at
different levels all management functions
(Planning, organizing, directing, controlling,
and staffing)



Educational Management and
Administration

* Educational Management and Educational
Administration are applied fields. They both
originate from theories of Organizational and
Business Management and Administration

* Therefore we can define educational
management and administration based on
definitions used in business management and
administration.



Educational Administration

* Educational Administration refers to guidance,
leadership and control of the efforts of
education institutions or programs towards
achievement of educational goals.

* |t is higher level authority that determines
policies, identifies goals and lays down
principles of running an educational
Institution or project.



Educational Management

* Educational Management is executive authority
of an educational organization that deals with
planning, staffing, organizing, directing, and
controlling of activities and resources.

* It is an art of working with people and through
people in the efforts of achieving predetermined
educational goals through efficient utilization of
available resources of a school, college, or
university.



